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How to Be a More Courageous

and Innovative Project Manager

















Own

Your

Strengths



YOUR BEST 

PRACTICE
for being a courageous

or innovative 

project manager















Open up 

with a bit

of vulnerability



AND HumilityConfidence vs.

Land in the 



You don’t always choose 

what you’ll show up to..

but you do choose 

How You’ll Show Up







Get the tools, 
sample 
chapters, 
executive 
strategy guide, 
and more 
resources.



Open up 

with a bit

of vulnerability









Address

Performance

Issues



If you knew someone truly 
cared about you and wanted

what was best for you, 
would you want them 
to share their truth?

So do they



Sandwich Feedback
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Feedback Must Be Observable
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CRICKETS SLIDE
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Share an

Sharing IDEA
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Share

(and 

encourage)

IDEAs









Be Willing to 

Reframe 

and 

Experiment



Looking
for 

Answers



Reframing
For

More
Innovative
Solutions



Is there an ALTERNATIVE PATH?

Author Thomas Wedell-Wedellsborg



Own the U.G.L.Y.
With regard to…



Own the U.G.L.Y.
U - What are we 

Underestimating?



Own the U.G.L.Y.
G - What’s gotta Go?



Own the U.G.L.Y.
L - Where are we 

Losing?



Own the U.G.L.Y.
Y - Where are we 

missing the Yes?



Own the U.G.L.Y.
U What are we Underestimating?
G What’s gotta Go?
L Where are we Losing?
Y Where are we missing 

the Yes?



Get the tools, 
sample 
chapters, 
executive 
strategy guide, 
and more 
resources.

LetsGrowLeaders.com/Courage









Connect with Us:
Blog: LetsGrowLeaders.com

Podcast: LeadershipWithoutLosingYourSoul.com

Karin + AFAF Video Series:

LinkedIn.com/in/Karin-Hurt/

David: LinkedIn.com/in/DavidMDye/



The paradox of 
courageous cultures

that create change 
and drive the future:

you need less daily courage…

and leaders go first.


